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It’s in 
our nature 
to evolve

December 2020Mid & Small in Milan conference



‣ INCORPORATED IN 1977

‣ LISTED IN 1999 (20+ YEARS)

‣ 8 PLANTS IN ITALY, FINLAND, USA, CHINA

‣ SUBS & BRANCH OFFICES IN ADDITIONAL 25+ COUNTRIES

‣ FOCUS ON INNOVATION (5%+ INVESTMENT IN R&D)

‣ GREAT ATTENTION TO CSR ISSUES (people, environment, 

electric machines, open innovation,…) 

‣ ≈1800 PEOPLE

‣ 13,000+ MACHINES IN 80+ COUNTRIES

CAGR 2014 – 2018
7,5%
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-A- MASS MARKETS

Market size   >1b€/each
Market share <5% 

Markets:

- 2D Lasers stand-alone

- Punching machine stand-alone

- Hydraulic/Hybrid press brakes

stand-alone

- Fiber Lasers

Our Mission is to have market share on a 
mid/high end of each of the above markets
Positioning strategy is paramount

…Just like a car “Premium” manufacturer 
needs A and B models...

Prima is a  high tech capital goods company operating in a cyclical market which is suffering a 
significant downturn similar to 2009’s.

Prima’s strength is that it operates –mainly directly- in many geographic markets serving many 
different industrial sectors. 

Prima has reacted to the difficult market situation by cutting costs (travels, exhibitions, personnel 
–mainly through temporary lay-offs measures).

Results for Q2 benefited from the above measures: positive EBIT, small net profit and improved 
NFP. No liquidity issues. 

Outlook for H2 is a recovery both in turnover and profitability compared to H1

According to CECIMO market research, expectations are for a “V-shape” recovery all along 2021 
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DIRECT PRESENCE IN ≈ 30 COUNTRIES –
ADDITIONAL 50 COUNTRIES COVERED BY DEALERS OR AGENTS
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WW HQ & TECH CENTER – Turin (ITALY) Punching – Combi – Systems – Seinajoki (FINLAND) 

CHINA HQ – Suzhou US HQ – Chicago 

Laser –Electronic systems –
Barone C.se (ITALY) 

Electronics –
Moncalieri (ITALY) 

Panel Benders – Press brakes
Cologna V.ta (ITALY) 

2D – 3D Laser 
Collegno (ITALY) 

Sales & service – Munich (GERMANY) 

Convergent Lasers – Chicopee (USA) 
Laserdyne – Minneapolis (USA) 
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SERVICES ADDITIVE MANUFACTURING

SHEET METAL PROCESSING MACHINES & SYSTEMS

ELECTRONICS & LASER SOURCES
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Platino Platino Fiber

Laser Genius
Laser Sharp

Laser Genius +
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Laser Next 1530 Laser Next 2141 Rapido

Optimo

Laser Next 2130

LASERDYNE 430 LASERDYNE 795 LASERDYNE 811
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FBe
BCe Smart

BCe

EBe EBe FM

THE BEND THE PRESS

eP

eP Genius

hP
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Combi Sharp Combi Genius Punch Sharp

Punch Genius Shear Brilliance Shear Genius
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-A- MASS MARKETS

Market size   >1b€/each
Market share <5% 

Markets:

- 2D Lasers stand-alone

- Punching machine stand-alone

- Hydraulic/Hybrid press brakes

stand-alone

- Fiber Lasers

Our Mission is to have market share on a 
mid/high end of each of the above markets
Positioning strategy is paramount

…Just like a car “Premium” manufacturer
needs A and B models...

-B- NICHE MARKETS

Market size <500m€/each
Market share >20%. 
One of first 3 companies worldwide. 

Markets:

- 3D Cutting Lasers. PP rank 2nd

- Shear-Punch. PP rank 1st 

- Panel Bending. PP rank 2nd 

- Systems. PP rank 1st/2nd 

- e-Brakes . PP rank 2nd 

- 3D Drilling Lasers. PP rank 1st 

- AM DeD. PA rank 2nd as target 

Prima products are present on two different market segments, with very different 
features



REVENUES BY TECHNOLOGY

OUR BRANDS

LASER AND SHEET METAL 
FABRICATION MACHINERY

ELECTRONICS AND 
LASER TECHNOLOGIES

METAL ADDITIVE 
MANUFACTURING SOLUTIONS
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14

30/06/2020

27.1%

9.4%

10.1%

2.0%

11.2%

9.4% 24.9%

0.8%

2.6%

2.3%

9.6%
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AUTOMOTIVE AEROSPACE ENERGY CONSTRUCTION 
& BUILDING

MECHANICS 
& MACHINERY

WHITE GOODS 
& COMMERCIAL EQUIP.

ELECTRONICS, 
MEDICAL & OTHERS



AMER

APAC

31%

12%

27.3% USA
3.7% OTHER AMER 

6.5% CHINA
5.5% OTHER APAC 

EMEA
57%
14.6% ITALY
9.7% EASTERN EU
9.2% NORTH & BALTIC
6.3% D-A-CH
2.9% SPAIN & PORTUGAL
13.2% OTHER EMEA
1.1% OTHER M.E.& AFRICA

30/06/2020
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AMER

APAC

248

98

EMEA
1420
785   ITALY
404  FINLAND
47     D-A-CH
47     SPAIN
38     RUSSIA
39     EASTERN EU
26     FRANCE
18      UK
16     TURKEY

214  USA
34   OTHER AMER 

84  CHINA
14  OTHER APAC 

TOTAL: 1766 EMPLOYEES
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O
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30/06/2020



M
AC

H
IN

E 
TO

O
L 

W
O

RL
D

 M
AR

KE
T

FINANCIALS 18
Source: VDW and Oxford Economics; 2019 and 2020 are company's estimates based on public data from associations

Secular growth with relevant cyclicality, with:
 “up-period” of 7-8 years and
 “down-period” of 2-3 years
Last positive cycle ended mid 2018
Existing backlog has partially offset 2019 drop

1979 second oil crisis 1992 first Gulf war 2001 September 11 2008 subprime
financial crisis

US – China trade war

COVID-19

Automotive revolution

Machine tool world market 2019-2020
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“Machine tool market 
expected to rise by 

15.1% in 2021.”
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The outlook for 2021 has improved slightly. The 3mt average is expected to rise 

sharply in the first half and to stabilize in the second half.
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B. IM I Mediobanca B. Akros Consensus B. IM I Mediobanca B. Akros Consensus Mediobanca B. Akros 

18,0 15,5 15,0 18,0 15,5 15,0 15,5 15,0

BUY NEUTRAL NEUTRAL BUY NEUTRAL NEUTRAL NEUTRAL NEUTRAL

REVENUES 325 331 339 331,7 427,6 396 407 410,2 436 433

EBITDA 22,1 23 25,2 23,4 41,0 37 37,1 38,4 42 41

EBITDA % 6,80% 6,95% 7,43% 7,07% 9,59% 9,34% 9,12% 9,35% 9,63% 9,47%

EBIT -0,1 1 3,2 1,4 18,8 14 14,9 15,9 20 18,5

EBIT % -0,03% 0,30% 0,94% 0,41% 4,40% 3,54% 3,66% 3,88% 4,59% 4,27%

NET RESULT -3,55 -3 -0,3 0,0 11,19 8 6,6 8,6 11 9,7

NFP -120 -111 -120,9 -117,3 -114,6 -105 -110,8 -110,1 -96 -104,7

2020 2021 2022
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 The automotive industry was facing major challenges around the world: electrification, autonomous drive 
and new ownership business models.

 The impact of Covid-19 struck very hard, with sales in Europe down 70-80 % in March/April 2020.

 January to July 2020: new passenger vehicle registrations were down around a fifth in China, Japan, and 
the USA, and weaker by more than a third in Europe, India, and Brazil. However, in July 2020, there were 
clear signs of some recovery in the major car markets in the world. In China, new car sales increased for the 
third consecutive month. In Europe, the USA, Japan, and India, new car sales were still weaker but the 
markets were noticeably stronger than during previous months. 

AUTOMOTIVE SECTOR TRENDS
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AUTOMOTIVE SECTOR OUTLOOK

 The car industry is expected to recover in the medium term.

 The pandemic could have eventually a positive impact towards a shift from public transportation 
to private vehicles.

 Hot stamping market: increasing use of hot-stamped components to achieve light weighting while 
also strengthening them (door rings, bumpers, roof rails, and chassis). Hot stamped parts can 
only be refined with laser technology (no mechanical tools)

 3D laser cutting of hot stamped parts is the main application of Prima 3D laser machines and can 
apply to both fuel and electric vehicles

 Forecast growth of the hot stamping market was 11% (source: Roland Berger).



• Before the Covid-19 pandemic, the aerospace 
industry was expected to continue its growth 
trajectory with commercial aircraft 
production and strong defense spending. 

• The pandemic hit hard on the civil aerospace: 
global air traffic has been brought to an 
almost complete standstill by the COVID-19 
outbreak.

• While there have been other instances of 
significant drops in air traffic in the past, 
they have generally been regional. Never 
have we seen a sustained global collapse of 
air traffic as we’re seeing now because of the 
travel restrictions necessitated by COVID-19. 
International passenger demand in April fell 
80% year-over-year, according to the 
International Air Transport Association. Every 
region across the world has seen double-
digit percentage declines in traffic, with 
most airlines experiencing capacity 
reductions up to 95%.

• Before the Covid-19 pandemic, the aerospace 
industry was expected to continue its growth 
trajectory with commercial aircraft 
production and strong defense spending. 

• The pandemic hit hard on the civil aerospace: 
global air traffic has been brought to an 
almost complete standstill by the COVID-19 
outbreak.

• While there have been other instances of 
significant drops in air traffic in the past, 
they have generally been regional. Never 
have we seen a sustained global collapse of 
air traffic as we’re seeing now because of the 
travel restrictions necessitated by COVID-19. 
International passenger demand in April fell 
80% year-over-year, according to the 
International Air Transport Association. Every 
region across the world has seen double-
digit percentage declines in traffic, with 
most airlines experiencing capacity 
reductions up to 95%.
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AERO & SPACE MARKET TRENDS



• Defense aerospace and space economy instead 
appear to be resilient to the crisis.

• Satellite broadband will represent 50% of the 
projected growth of the global space economy by 
2040, 

• Launching satellites that offer broadband Internet 
service will help to drive down the cost of data, just 
as demand for that data explodes (driven by 
autonomous cars, IoT, A.I., VR, video,..)

• Defense aerospace and space economy instead 
appear to be resilient to the crisis.

• Satellite broadband will represent 50% of the 
projected growth of the global space economy by 
2040, 

• Launching satellites that offer broadband Internet 
service will help to drive down the cost of data, just 
as demand for that data explodes (driven by 
autonomous cars, IoT, A.I., VR, video,..)
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AERO & SPACE MARKET TRENDS
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PROPRIETARY FIBER LASER TECHNOLOGY 

 According to external research (Strategies Unlimited) this
sector is expected to grow with an overall CAGR of 5.3% 
and this includes not only industrial applications but also
many other markets that represent an opportunity for Prima 
(e.g: medical applications).

 Convergent product aligned to the performances of market 
leader product.

 Vertical company: all the laser components are produced in 
home with very few elements purchased externally (active 
fiber and low-tech components), with a strong control of 
the technologies used. This also made it possible to obtain 
competitive costs even with volumes significantly lower 
than competitors, allowing us to look optimistically at the 
competitiveness that is expected to improve in the future 
thanks to the growth in production volumes.

 High efficiency diodes state of the art: this sector could 
represent an additional stand alone market (expected 
growth rate: doubling volumes between 2017 and 2023).

We are one out of a dozen companies only 
controlling this technology worldwide
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PRODUCT RANGE

Our Lasers and power sizes
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ADDITIVE MANUFACTURING
 Since several years Prima Industrie is investing in Additive Manufacturing (AM) technologies, leveraging on 

internal know-how on fiber laser.
 Prima Industrie is one of the few competitors investing in this technology which is expected to further 

boom in the next years (see next slide).
 PA is active on both main AM technologies:

 Powder Bed Fusion 
 Direct Energy Deposition

 In 2019 AM contribution to Prima Group revenues was still marginal (approx. 2% ) but expected to 
substantially grow in the next years.

 PA exhibited for the first time at Formnext 2019 in November in Frankfurt (main AM world exhibition).
 A set of new products is currently being introduced to the market.
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In 2019 the units of metal AM systems sold grew by 1,3% to 2,327.

AM Metal Systems sales Revenue Overview

- Slowdown of the market trend;

- 2019 the crisis started on metal manufacturing sector
(particular automotive);

- Interest still high;

- New workflow, supply chain and regulatory bodies slow 
the development;

29
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The metal AM market is expected to have a 25% CAGR up to $4,6 billion. The 
revenue related to the sale of systems will cover about 53% of the total revenue and 
will growth up to $ 2,44 billion.  

30



The Prima Additive approach is inspired by the Circular Economy vision as the strategic mean to fully 
exploit the value of Additive.

31

Circular Economy

Less material used
compared to traditional manufacturing methods

Design strategies
for extending product lifecycle

Possibility to repair parts
to return a used product to its original performance

Possibility to add custom parts to existing pieces
to add further value without producing new parts

Recycling
of powders to close the material loop
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In a circular economy, the value of products and materials is maintained for as long as possible. Waste 
and resource use are minimized, and when a product reaches the end of its life, it is used again to 
create further value. This can bring major economic benefits.



Source: company info + official communications to Consob
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THE RASHANIMA 
TRUST (through 

Erste International 
SA)

29,10%

LEE Joseph (directly 
or through World 

Leader Ltd.)
12,33%YUNFENG GAO 

(through  Sharp focus 
International Ltd)

9,98%
MANAGEMENT

6,96%

LAZARD FRERES 
GESTION

5,01%

MARKET
36,62%
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THE MACHNE TOOL MARKET

Financials & Back-up information



Values in €/thousand ACT 31.12.19 ACT 31.12.18 D '19 vs '18 D '19 vs '18 %
Order Intake 410.417           471.245           (60.828)          -12,9%
Backlog 142.332           169.367           (27.035)          -16,0%
Revenues 427.582           466.932           (39.350)          -8,4%
EBITDA 38.432            45.059            (6.627)            -14,7%
EBITDA% 9,0% 9,7% -0,7% N/A
EBIT 14.391            28.041            (13.650)          -48,7%
EBIT% 3,4% 6,0% -2,6% N/A
Net Result 8.818              24.058            (15.240)          -63,3%
FCF (4.197)             (8.802)             4.605             52,3%
Net Financial Position (107.343)         (74.639)           (32.704)          -43,8%
Headcount 1.781              1.871              (90)                 -4,8%

( % calculated over the revenues)

(headcount in units)

Highlights  - FY 2019
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P&L adjusted with non recurring items and IFRS 16



Highlights  - 9 months 2020
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P&L adjusted with non recurring items and IFRS 16

Values in €/thousand ACT 30.09.20 ACT 30.09.19 Change Change  %

Order Intake 220.379            299.917              (79.538)          -26,5%
Backlog 127.771            153.350              (25.579)          -16,7%
Revenues 233.452            306.951              (73.499)          -23,9%
EBITDA 14.896             28.450                (13.554)          -47,6%
EBITDA% 6,4% 9,3% -2,9% N/A
EBIT (1.525)              10.736                (12.261)          -114,2%
EBIT% -0,7% 3,5% -4,2% N/A
Net Result (4.385)              4.021                 (8.406)            -209,1%
FCF (13.984)            (37.320)              23.336            62,5%
NFP before leasing (85.306)            (108.072)             22.766            21,1%
NFP (123.630)          (141.726)             18.096            12,8%
Headcount 1.761               1.838                 (77)                 -4,2%

( % calculated over the revenues)

(headcount in units)

Values in €/thousand ACT 30.09.20 ACT 30.09.20 Change Change  %

Revenues 233.452         306.951         (73.499)         -23,9%

EBITDA 14.896           28.450           (13.554)         -47,6%
Non-Recurring Items (3.231)            (1.640)            
EBITDA Adj 18.127          30.090          (11.963)         -39,8%
EBITDA Adj% 7,8% 9,8% -2,0% N/A

EBIT (1.525)            10.736           (12.261)         -114,2%
Non-Recurring Items (3.231)            (2.789)            
EBIT Adj 1.706            13.525          (11.819)         -87,4%
EBIT Adj% 0,7% 4,4% -3,7% N/A

Net Result (4.385)            4.021             (8.406)           -209,1%
Non-Recurring Items (3.226)            (2.930)            
Net Result Adj (1.159)            6.951             (8.110)           -116,7%

NFP (123.630)        (141.726)        18.096          12,8%
Leasing Liabilities (38.324)          (33.654)          
NFP before leasing (85.306)          (108.072)        22.766          21,1%



More resources available in the periphery More resources available in the periphery 

Less travels, Reduced number of exposLess travels, Reduced number of expos

More Virtual reality and Augmented RealityMore Virtual reality and Augmented Reality

TH
E 

N
EW

 N
O

RM
AL

More user-friendly productsMore user-friendly products

More remote maintenanceMore remote maintenance

Increase of Smart-workingIncrease of Smart-working

Being a complex organization
can be our strength and opportunity

in the times of the NEW NORMAL
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Please visit:

www.primaathome.com


